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ANMF Victorian Branch

The ANMF (Vic Branch) represents more than 111,000 nurses, midwives and personal care
workers (the latter predominantly in the private residential aged care sector). Our members
are employed in a wide range of enterprises in metropolitan, regional, rural and community
care locations and within the public and private health and aged care sectors.

Our core business is the representation of the professional, industrial, occupational health
and safety, and continuous professional development interests of our members across the
professions of nursing and midwifery.

We participate in the development of policy relating to nursing and midwifery practice,
professionalism, regulation, education, training, workforce, and socio-economic welfare,
health and aged care, community services, veterans’ affairs, occupational health and safety,
industrial relations, social justice, human rights, immigration, foreign affairs and law reform.

Nurses and midwives make up the largest component of employees within Victoria’s public
and private health system. There are approximately 122,900 registered and enrolled nurses
and 1,800 registered midwives registered with the Nursing and Midwifery Board of Australia
(NMBA) to practice in Victoria.

The ANMF Branches nationally all actively encourage secondary school students to pursue
careers in nursing and midwifery through various initiatives and support mechanisms.

How to encourage and support students into vocational education and training
and higher education that leads to employment in in-demand industries?

Nursing and midwifery jobs are in high demand in all Australian jurisdictions. Within Victoria,
the demand for nurses and midwives is expected to remain in the high job demand category
and is likely to persist in the coming years. The ANMF understands, very clearly, that Victoria
must continue to achieve a continuous supply of graduate nurses and midwives, to sustain
the existing workforce, and prepare for the further workforce, within our State’s acute and
private hospitals and health services, and our aged care and community sectors, to ensure
that there is not a significant nursing and midwifery supply shortage in years to come.

Over the past decade the ANMF (Vic Branch) has highlighted, in multiple forums and through
submissions to government?, the need for sustainable measures to build the nursing and

1 Nursing and Midwifery Board of Australia. 2025. Nurse and Midwife — Registration Data Table — March 2025. Available at: Nursing and
Midwifery Board of Australia - Statistics

2 |bid.

3 ANMF Submissions webpage. Available at: https://www.anmf.org.au/resources/submissions
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midwifery workforce capacity; and to meet the State’s legislative requirements for nurse-to-
patient ratios in Victoria’s public hospitals as set out in the Safe Patient Act*.

Since the establishment of the Safe Patient Care Act in 2025, we have worked with the
Victorian government, to introduce other encouraging initiatives to support nursing and
midwifery students while they study, such as, the 'Making it free to study nursing and
midwifery' program, in 2022 and 2023. An element of the program supported 154 nurses
and midwives to return to practice through the establishment of statewide refresher
programs in 2022-23°°,

ANMF (Vic Branch) espouses initiatives that encourage and support Victorian secondary
school students to pursue a vocational education and training (VET), and/or pursue a higher
education pathways, enabling entry to education and training across our in-demand
industries - like nursing and midwifery. We argue that success requires a long term, multi-
pronged strategy, that enable comprehensive advances, across the key domains of
education, industry collaboration, career guidance, policy, and community engagement.

ANMF recommends that ongoing career education be embedded into the secondary school
curriculum, starting in Year 7, that has a focus on:
=  What nurses and midwives do;
= Real-world impact of these roles;
= Career progression opportunities in various areas of nursing and midwifery practice,
that span across the career opportunities in both the general and specialty areas of
work.

One concept to foster attraction is to create work experience opportunities in the healthcare
sector. For example, enablers to engage secondary school students to visit interactive career
exhibitions, that focus on healthcare, like simulation laboratories, and use of virtual reality
tools, that provide a platform that allow senior secondary students to experience the typical
work, that is intricate in the life of a nurse or a midwife.

Such opportunities have a high potential to demystify the similarities, and highlight the
differences between a VET pathway into nursing (Diploma of Nursing) and higher education
(Bachelor of Nursing or Midwifery) pathway’ that lead into these jobs. It is important to
display age appropriate content, and clear pathway approaches, that determine:

= pathways that individual school students can travel to transition from secondary
school, into a TAFE or university; and onto gainful employment, which can include

4 Safe Patient Care Act 2015. Available at: Safe Patient Care (Nurse to Patient and Midwife to Patient Ratios) Act 2015 |
legislation.vic.gov.au

5 Australian Nursing and Midwifery Federation (Victorian Branch) 2022. Public sector staffing survey — addressing nursing and midwifery
shortages Available at: https://otr.anmfvic.asn.au/articles/public-sector-staffing-survey-addressing-nursing-and-midwifery-shortages

6 Department of Health Victoria. 2024. Increasing Supply of Priority Roles. (Webpage) Available at:
https://www.health.vic.gov.au/victorian-health-workforce-strategy/the-strategy-5-focus-areas-for-change/1-increase-supply-of-priority-
roles

7 Australian Government. 2025. Australian Jobs 2025: Celebrating 30 Years of Labour Market Insights. Available at:
https://www.yourcareer.gov.au/resources/australian-jobs-report
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the VET in Schools pathway (VETIS);

= Show how VET and higher education is articulated between Australian Qualification
Framework (AQF) level 5 — Diploma of Nursing; to AQF level 8 — Bachelor of Nursing
and Bachelor of Midwifery; and how the VET skills escalator can take them from a
level 2 nurse to a level 1 nurse through transitions from a Diploma to Bachelor
qualification.

= Highlight pathways that enable stackable qualifications, and flexible entry and exit
options; and

= Show how dual-sector pathways, such as VETiS, school-based traineeships, or
studying early university units, can be tailored for targeted individualised student
informed career advice.

Secondary schools should also have ongoing access to informed dedicated careers
advisors/teachers, as well as peer mentoring by tertiary students enrolled in
nursing/midwifery study that can address school-based forums that may demystify and
simplify pathways to successful entry pathways for current secondary school students into
course of their choice.

Another area of focus should be on equity groups, for instance, First Nations students,
students from regional/rural areas, low socio-economic backgrounds, and supported with
tailored mentoring and support programs to support and build confidence and commitment
through hands-on experiences.

One more major issue for nursing and midwifery students is that they are required to
undertake workplace clinical experiences otherwise known as clinical placements, as part of
their educational preparation. Those clinical experiences can be in either metropolitan,
regional or rural areas. Students are often not advised of their allocated placement location
in regional and rural areas in a timely manner and are then overwhelmed with the cost
burden on them associated with transport, and accommodation expenses (if living away
from home), as well as access to public transport in the regions. These are deterrents for
some people that would otherwise be attracted to working in this in-demand occupation.
Another factor is the exorbitant cost of car parking in metropolitan and some regional
hospital locations, that is a contributing deterrent. We recommend that the Victorian
government continue to provide student support payments that cover such course
associated costs.

As part to the national education reform agenda and through the establishment of Jobs and
Skills Australia (JSA), Jobs and Skills Councils (JSC) have now been established in all in demand
industries.

There are various initiatives being worked through at the moment by each JSC.

HumanAbility® is the for a not-for-profit, industry-led JSC, established to drive the
advancement of education and workforce development, in the health & human services,

8 HumanAbility 2025. https://humanability.com.au/about.aspx
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aged & disability support, sport & recreation, and children’s education and care industries.
One initiative this JSC is focusing on, is research around ‘earn while you learn” pathways to
work, within the aged & disability support, sport & recreation, and children’s education and
care sectors.

How well Victoria’s senior secondary schooling pathways support students to
pursue occupations in industries that are in demand?

Victoria's senior secondary school pathways aim to develop every student’s potential.
Victorian school pathways are well established and have been designed to support students
in their pursuit to access to opportunities to enter careers, across all high-demand industries.

Currently access is enabled through a mix of academic and vocational training options. Senior
secondary school pathways comprise of the Victorian Certificate of Education (VCE), the VCE
Vocational Major (VM), and Victorian Pathway Certificate.

The Victorian Pathways Certificate (VPC) is a flexible, Year 11 and 12 study option in Victoria,
designed for students who may not be ready for or able to complete the VCE or VCE
Vocational Major (VCE VM). This pathway provides an accessible and individualised learning
experience, focusing on developing foundational skills for further education, training, or
employment. This mode is designed to cater to students with diverse learning needs and
backgrounds, including those who may have experienced disrupted schooling or have
additional needs.

The Victorian government is also actively promoting vocational education and training (VET)
and apprenticeships, particularly in areas like the care economy, clean economy, and
construction, to address skills shortages.

The VCE vocational major is nested within the VCE, with an emphasis on practical learning
and VET, that prepares students for entry into apprenticeships, traineeships, TAFE, or
university.

The Head Start program allows students to commence school-based apprenticeships and
traineeships (SBATs) while completing their senior secondary certificate, providing valuable
hands-on experience in industry.

Other initiatives like structured workplace learning models let students start work
placements in industries aligned with Victoria's growth sectors, offering insights into career
options and practical skills.

9 HumanAbility. 2025. Earn While you Learn Project. Available at: https://humanability.com.au/projects/earn-while-you-learn-research-
project-.aspx
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What areas are there forimprovement, including how to better support regional
students, female students wanting to work in male-dominated industries and
students facing disadvantage to pursue pathways into in-demand industries?

Within nursing and midwifery, our sector experiences the opposite to the question posed.
Many men seek to enter, what is a female dominated industry. Our sector offers a great deal
to both males and females in regional and rural workforces. The Victorian Skills Authority
projects that Victoria will need 59,267 new workers by 2026, with 26% of these being required
in rural and regional locations.

Demand for all gender workers, within the health sector, is not without its challenges. Improve
distribution in regional and rural localities coupled with constraints on workforce availability,
imply strong competition for workers and occupational shortages in many industries. With
Victoria’s population is projected to grow by 23% between 2022 and 2032, from 6.71 million
to 8.24 million people, there much be improvements for school leavers to engage in local
training pathways, that support sustainable and flexible careers, that support population
growth and high-quality care, in the regions, as Victoria’s health services continue to grow.

An area for improvement may be in the establishment of innovative regional partnerships and
employment models between health services and local education providers, at both the VET
and higher education level; through local TAFEs and regional university campuses that become
enablers to maximise the transferability of qualifications and skills within and across multiple
employment settings, that builds capabilities and models of care that are consistent with
other policy and reform initiatives, like establishing local health service networks, education
reform, and skills projections. Some but not all health services have a relationship with their
local/regional VET provider.

It is recognised that secondary school years are the formative years where schools can
influence students career choices, through exposure to mentoring and access to VET in school
programs. All secondary schools — including private schools need to be aware and ensure that
the VET nursing programs once successfully completed provide a career pathway to Bachelor
nursing and midwifery programs with recognition of prior learning available.
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Conclusion

Thank you for the opportunity for us to provide ANMF’s (Vic Branch) insights into the
Committees Inquiry into Student Pathways to in-demand Industries.

By investing in early engagement of all secondary school students, including those in private
schools, through awareness, exposure, support, hands-on exposure and flexible entry
pathways, senior school students can redirect their interest toward growing the States nursing
and midwifery workforce, as these are vital in-demand professions.

With strategies grounded in data from the Australian Jobs Report!® and workforce projections,
schools, government, and health institutions have a clear blueprint for action, improved
attraction, retention and inclusion, may fill regional and rural workforce gaps and reduces
general workforce attrition.

10 Australian Government. 2025. Australian Jobs 2025.Avaiulable at: https://www.yourcareer.gov.au/resources/australian-jobs-report
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