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ANMF’s application to the Fair Work 
Commission for a protected industrial action 
ballot has been approved.
All ANMF members need to vote in the 
electronic ballot as soon as they receive the 
link via email and/or text message from the 
independent ballot agent Vero Voting.

Ballot dates
9am Tuesday 27 January 2026 (AEDT)  
to 5pm Wednesday 4 February 2026 (AEDT) 
A YES vote will strengthen Cabrini nurses’ and 
midwives’ collective bargaining ability in their 
2025 EBA negotiations.
ANMF members are seeking an improved 
wages offer that aligns with market rates, 
along with some key improvements. 
By voting YES, you are not voting to take 
industrial action. You are ONLY voting to 
have the legal right to take all or some of that 
industrial action at a later time if necessary.

1.	 Click on the ballot link in the email or text 
message Vero Voting sends you.

2.	 Enter your Vero-provided randomly generated 
password (check the Vero information sheet 
emailed to you – if you click the direct voting 
link your password is not necessary).

3.	 Scroll to read the 
entire question  
and select YES.  
 

YES  

 NO
4.	 Hit continue  

and then submit.
 
For further information 
about the voting process, 
check Vero’s ‘How to  
vote guide’ that will be  
emailed to you prior  
to the ballot opening.

How to vote yes

for an improved pay offer for nurses and midwives
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What is a protected industrial action ballot?
Taking industrial action during bargaining for a new 
enterprise agreement is part of the bargaining system of 
the Fair Work Act 2009 (‘the Act’).
Taking ‘protected’ industrial action means that the action 
is entirely lawful and members taking the action are 
protected from the employer suing them, sacking them  
or otherwise victimising them. 
To take protected industrial action, the ANMF must first 
apply to the Fair Work Commission seeking approval to 
conduct a protected action ballot. This has been done  
and the Fair Work Commission has approved the issuing  
of the ballot.
This will be a ballot of only ANMF members, who will 
be employed under the Cabrini nurses’ and midwives’ 
enterprise agreement, to determine whether ANMF 
members support the taking of specified forms of 
industrial action. This ballot will be conducted by Fair 
Work Commission approved independent ballot agent 
Vero as an electronic ballot.

Will my employer know how I vote?
No, voting is secure and confidential.

Why is it so important to vote in the protected 
industrial action ballot?
Before taking protected industrial action, the ANMF must 
engage an independent Fair Work Commission-approved 
ballot agent to hold a ballot of its members to ensure 
members support the industrial action (a protected action 
ballot).
All eligible ANMF members should vote in the protected 
action ballot. 
For the ballot to be successful two things must happen:
1.	 fifty percent or more of members on the ballot roll  

must vote
2.	 a majority of those members who vote, must vote YES.

Why is it so important to vote YES to the question  
in the protected industrial action ballot?
Members will be asked one question to authorise the  
28 items of protected industrial action.
The ballot must be supported by a majority of members  
who participate in the ballot. It is therefore important  
that all members vote YES, and that you encourage all 
members to vote.

Do I have to actually take all the action?
If you vote YES to the ballot questions it does not mean 
that you will actually have to take all of the actions set  
out in the questions. You may only be asked to take action 
that is relevant to your area of work.

By voting YES, you are simply approving the possibility  
of taking action and being legally protected. You are  
not being asked if you will take the action: you are being 
asked if you approve the ANMF organising such action.
If you vote ‘YES’ in this ballot, you are only voting YES to 
allowing ANMF members to take legally protected action 
at a later time.

Can ANMF members who work as casual employees 
vote in a protected industrial action ballot?
Yes.

What are the protected industrial actions?
In support of reaching an enterprise agreement with 
your employer, do you authorise the taking of protected 
industrial action against your employer separately, 
concurrently and/or consecutively, in the form of:
Following at least three (3) working days’ notice to  
the employer
1.	 Delaying or restricting the performance of normal 

duties through a ban on the employer’s uniform 
policy or dress code, for the purpose of engaging 
with media, staff, patients, visitors, residents/patients 
and their families about the proposed agreement, 
with employees wearing, distributing and displaying 
campaign materials such as t-shirts, badges, bandanas, 
written communications, stickers in support of the 
proposed agreement.

2.	 An indefinite or periodic ban on performing work in 
clothes or uniforms which do not have bargaining 
campaign material and/or badges attached, except  
for any required PPE.

3.	 Interrupting or stopping work to attach union 
campaign material to work clothing.

4.	 Stopping work for up to 15 minutes in a shift (to 
facilitate conversation) to display or use campaign 
materials, for example petitions, flyers, posters, 
stickers, postcards, non-latex balloons, video-
conferencing backgrounds, digital avatars and/or 
props, video-conferencing backgrounds, either: 

a.	 by providing these in person, to media, staff, 
patients, clients, customers, visitors, residents  
and/or members of the public; or

b.	 by electronic means (including email).
5.	 Stoppages of work not exceeding 15 minutes per shift 

to write enterprise bargaining campaign messages on 
the outside of employer-provided vehicles and/or on 
employer windows in non-permanent marking.

6.	 Refusing to work in areas where ANMF and/or 
Employee enterprise bargaining campaign materials 
are not on display or stopping work for up to  
15 minutes a shift on that ward to use and display 
ANMF and/or Employee campaign materials.

about the protected  
industrial action ballot
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7.	 Delaying or restricting the performance of normal 
duties by speaking to the media and participating in  
or using social media about the campaign during 
working hours.

8.	 A ban on administrative tasks including, but not  
limited to the:

a.	 collection and/or entry of any data (that is not 
required by law to be entered into the patient 
record or related directly to patient or staff safety) 
and a refusal to record, collect or complete data 
required by the employer;

b.	 completing of any paperwork or electronic forms 
other than that

c.	 directly related to the documenting of patient care;
d.	 scanning, documenting or entry of any item related 

to billing of clients.
9.	 A ban on providing information to management in 

relation to who is participating in protected industrial 
action.

10.	 A ban on attending or participating in management 
meetings unless fully backfilled, other than bed 
management meetings or other meetings as 
determined by the ANMF Job Representatives.

11.	 A ban by any nurse or midwife in charge of a ward or 
unit taking a patient load (whether they are the Nurse 
or Midwife Unit Manager or a nurse or midwife in 
charge in the out of hours of the NUM or MUM).

12.	 Stopping work for up to 10 minutes duration to explain 
to patients and visitors to the workplace the purpose of 
the protected industrial action.

13.	 A refusal to interrupt breaks (including meal breaks 
and rest/tea breaks) or reduce time on breaks, except 
where directly related to patient or staff safety.

14.	 A ban on sending emails unless they contain the 
following text:  
Nurses and midwives at Cabrini work to provide care  
to the community. The Australian Nursing and 
Midwifery Federation is trying to negotiate a new 
enterprise agreement with management on our 
behalf. We are asking for reasonable improvements 
to our working conditions, especially as our take-
home pay has lagged significantly behind the public 
sector health services and other private acute hospital 
providers. We are asking for improved conditions to be 
included in our enterprise agreement. We ask for your 
support and understanding as we engage in protected 
industrial action in support of a fair outcome.  
See anmfvic.asn.au for more information.

15.	 Interrupting and/or stoppages of work of up to one 
hour per occasion to communicate with the media, 
post photos online, change backgrounds on electronic 
communications or write a message on social media 
about issues relating to enterprise bargaining (having 
regard to patient confidentiality and s.141 of the Health 
Services Act).

16.	 A ban on working overtime directed or requested by 
the employer.

17.	 A ban on working beyond or outside ordinary starting 
and finishing times unless overtime is approved by the 
employer in writing and in advance.

18.	 A ban on recall work for circumstances other than 
emergencies.

19.	 A ban or limitation on responding to any work-related 
emails, telephone calls or other communication from 
Cabrini, unless the communication is directly related  
to patient or staff safety.

20.	A ban on redeployment, i.e. a ban on a member 
following a direction by the employer to move  
from the ward (or part of the ward) they typically work 
on to another ward (or another part of that ward). 
Members may decline redeployment as they are 
participating in protected industrial action.  
Members can agree to be redeployed but are  
equally free to refuse redeployment.

21.	 A ban or limitation on receiving or responding to  
any telephone calls, emails or communication from 
Cabrini management during breaks.

22.	 A refusal to undertake receptionist/administrative 
duties and/or food services related duties such as the 
delivery of meals, snacks and/or beverages to patients.

Following at least five (5) working days’ notice to the 
employer
23.	 A refusal to undertake transport of patients within the 

hospital and/or moving of beds and/or cleaning duties 
unless under emergency circumstances and required 
for patient or staff safety.

24.	 A ban on the provision of nursing work for up to one 
in two surgery sessions or one in two surgical cases 
(that is, a refusal to work on those surgery sessions or 
in relation to those cases designated as cancelled by 
ANMF Job Representatives). 
Note 1: Exemptions will apply for cardiac, neurosurgery, 
oncology, maternity/obstetrics emergencies, 
paediatric, neonatal and palliative care patients, or 
emergency patients where their condition is expected 
to deteriorate within 48 hours if they were to not be 
admitted for surgery.

25.	 A ban or limitation on the admission of new patients 
to the hospital, including transfers from other health 
services.

26.	 The closure of up to one in three operational beds 
(i.e. beds that were open as at the last weekday before 
the commencement of the industrial action) subject 
to exemptions (see Note 2 below), that is a refusal to 
admit to those beds and/or provide nursing labour 
to those beds designated as closed by ANMF Job 
Representatives.
Note 2: Exemptions will apply to cardiac, neurosurgery, 
oncology, maternity/obstetrics emergencies, 
paediatric, neonatal and palliative care patients, or 
emergency patients where their condition is expected 
to deteriorate within 48 hours if they were to not be 
admitted to an inpatient bed.

27.	 A refusal to reopen beds (i.e. beds that were closed 
as at the commencement of, or during, the industrial 
action) and, subject to exemptions (see Note 2  
above), a refusal to admit or provide nursing labour  
to those beds.

28.	 Single and/or consecutive work stoppages of up to  
four (4) hours duration including such stoppages to 
travel for and to attend stop-work meetings (including 
those organised by the ANMF).
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anmfvic.asn.au   @anmfvic

Join ANMF (Vic Branch) today

Join your campaign for 
improved wages and conditions. 

Join the ANMF, your union.


